Capitalism and morality
The concept of responsible capitalism is not new. In a seminal article published in 1974, Willis Harman, 1 observing the crises and successes of early 1970s capitalism, coined the term "humanistic capitalism" to describe the characteristics of a "new" capitalism capable of meeting the challenge of the post-industrial society of the time. The main principles proposed by Harman are summarized in Table 11 .1. Unsurprisingly, even if substantial progress has been made during the last decade, as explained in this book, these principles remain relevant 40 years later. • The dominance of the growth-and-consumption ethic is replaced by an "ecological" and "self-realization" ethic.
• Operative goals of large private sector organizations need to become aligned with overall societal goals.
• Every citizen must be assured the opportunity to be a full and valued participant in society.
• All organizations, public and private, need to be structured in such way that they enhance, not diminish, humans.
• It is fundamental to creating a widespread agreement on some set of fundamental beliefs and values from which behaviour derives.
• Global thinking, attention to future consequences and widespread citizen participation in designing future needs must be encouraged.
• Continuance of adult career education needs to be fostered and institutionalized.
Education should be thought of as learning in a much broader sense. The economic crisis and its social consequences have damaged levels of trust in the free market economy and in business, and have focused the attention of public opinion on the social and ethical performance of enterprises, including issues such as bonuses and executive pay. Since capitalism is based on freedom of choice, some critics contend that capitalism is not a moral system. A social system such as capitalism is a system of relationships, which cannot be moral or immoral in the sense that a person can be. Only individuals are moral agents. Capitalism itself is just a means -a techno-science -and requires individual participants to decide on the ends to be pursued. It remains, however, that a social system can be moral or immoral in its effects. No economic system can by itself make people good or bad. The best that an economic system can do is to allow people to be good. As a techno-science, and left to itself, the capitalist system will do whatever can be done, even if the expected effects are alarming. It has no self-awareness, no feelings and no will.
The most common criticisms formulated against capitalism are summarized in Table 11 .2. They are: (1) capitalism is based on greed; (2) the rich get richer at the expense of the poor; (3) capitalism leads to overconsumption and materialism; (4) capitalism leads to gross inequalities in wealth; (5) the boom and bust cycles endemic to capitalism have a painful human cost. These criticisms are, to a large extent, misplaced and hardly unique to capitalism. As already stated, most economists agree that the market is not a cure-all, that it is not completely self-correcting and that it needs other outside forces to provide restraints. Restrictions or limits to unbridled
